]’mt‘mm“xhip for Southern Equity
“ TOGETHER WE PROSPER
REQUEST FOR PROPOSAL
25-001

For
Grant Writing and Management Services

RFP DUE DATE AND TIME
Monday January 16, 2026 @ 12:00 p.m.

CONTACT

PSE RFP Committee
E-MAIL: RFPCommittee@psequity.org
Please submit any RFP-related questions to this mailbox by December 12, 2025

LOCATION

667 Fairburn Road
Atlanta, GA 30331

RFP 25-001: Grant Writing and Management Services
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The Partnership for Southern Equity (PSE) advances policies and institutional actions that
promote racial equity and shared prosperity for all in the growth of metropolitan Atlanta and the
American South. We support an operation of four (4) key portfolios: Just Energy (JE), Just
Growth (JG), Just Health (JH), and Just Opportunity (JO); three (3) initiatives, including Just
Communities, and Just Youth; and a social enterprise arm — Just Solutions (JS).

We are excited to invite interested, qualified firms to submit proposals to provide the organization
with assistance with Grant Writing and Management. PSE plans to begin this project by
February 9, 2025. This is a Request for Proposal intended to vet qualified
consultants/firms to augment our Grant Writing and Management capacity.

e All proposals are due to PSE on or before Monday, January 16, 2025 at 12:00
P.M., EDT.

e Proposals shall be submitted via email. We will only accept proposals submitted online.
e Proposals submitted after the proposal close date will not be accepted.
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APPLICATION PART 1 - GENERAL INFORMATION

1. Legal Name of Applicant

2. DBA (if Applicable)

3. Mailing Address

4. Telephone Number

5. Fax Number

6. Website

7. DUNs Number

8. Federal Employer Identification Number
(EIN) or Tax Identification Number (TIN)

9. Registered with SAM.gov

Yes

No

10. Chief Executive Officer

Name:

Title:

Phone:

Email:

11. Primary Point of Contact for Project

Name:

Title:

Phone:

Email:
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PROJECT DESCRIPTION:

The Partnership for Southern Equity (PSE) advances policies and institutional actions that
promote racial equity and shared prosperity for all in the growth of metropolitan Atlanta and the
American South. We support an operation of four (4) key portfolios: Just Energy (JE), Just
Growth (JG), Just Health (JH), and Just Opportunity (JO); three (3) initiatives, including Just
Communities, and Just Youth; and a social enterprise arm — Just Solutions (JS).

PSE is seeking an experienced, senior-level grant writing and management consultant or firm
with demonstrated relationships across foundation, corporate, and government funders. The
consultant should have a proven track record securing multi-year awards and the ability to
strengthen PSE’s internal grants infrastructure.

The selected consultant will ensure continuity for active proposals and help stabilize PSE’s overall
grants management process.

Scope of Work
Continuity & Transition
e Deliver a 30-day Transition Brief outlining active and pending proposals, deadlines, and
responsible staff.
e Ensure continuity and timely management of ongoing submissions during the transition
period.
Collaboration & Workflow
o Follow PSE’s internal approval flow (program — finance — final approver).
o Participate in weekly coordination meetings with staff and monthly check-ins with
leadership to review priorities and pipeline updates.
Deliverables
Within the first (# of days TBD) days, the respondent will provide:
o Facilitate a bi-weekly update meeting (virtually)w/PSE liaison
e A Standard Project Plan Template for the work project (each grant?)
e A Monthly Progress Memo summarizing submitted, pending, and declined proposals
e A 12-month Grants Tracker summarizing deadlines and submissions
Capacity & Systems
o Facilitate brief staff training sessions to improve writing tone and internal consistency.
e Assess current tools (Asana, OneDrive, Excel, etc.) and recommend a unified, scalable
approach for tracking and reporting.
Post-Award Support
e Provide basic reporting templates and renewal planning guidance to strengthen post-
award management.
Evaluation Criteria
e Proposals will be evaluated on experience, proven results, communication, cost-
effectiveness, and the ability to manage multiple concurrent grants while maintaining
accuracy and responsiveness.

Selection Process & Timeline
e Review of proposals submitted by deadline January 16, 2025
e The review team will score proposals and may invite brief interviews or presentations.
e The review team will notify respondents no later than February 2, 2025
e  Work will begin by February 9, 2025

Post-Award
o Phase 1 (first 30 days): Transition and active proposal management
o Phase 2 (within first 60 days): Systems improvement and staff training
e Phase 3 (within first 9o days): Post-award support and renewal planning
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APPLICATION PART 3 - ORGANIZATIONAL EXPERIENCE AND CAPACITY
Describe your organization’s ability to implement the proposed project. Please include the
organization’s mission, history, services, professional references, staff experience, organizational
structure and oversight, strategic community partnerships, and best practices used.

Please include:
e 3-5 examples of private/foundation/corporate philanthropy solicitation, procurement,
and post-award grant management (provide examples of grants of $200K or more).
e References from former and/or existing nonprofit clients
e Samples of your work, including:
o grant proposals,
o Letters of Intent,
o progress reports,
o tracking results (you may redact proprietary information)
¢ Any additional information relevant to this work project
¢ Responses should not exceed 10 pages (adjust font size if necessary)
e Responses must be submitted in PDF format

APPLICATION PART 4 - PROPOSED BUDGET

Please provide a short paragraph with your anticipated costs/fee structure associated with the
management of this project.
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